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 Abstract: Organizational culture is one of the tools to help the 
development of employee empowerment and trust in 
management so that it is related to high job satisfaction and the 
amount of organizational commitment. This research aims to 
determine the relationship between Organizational Culture and 
Job Satisfaction of Employees of PT X Medan. The research 
method used in this research is quantitative method and uses 
saturation sampling technique. Thus, of all employee members of 
PT. X Medan, there were 40 employees who became samples in 
this research. Data collection in this research used measuring 
instruments of organizational culture scale developed by 
Robbins & Judge and job satisfaction scale compiled by Luthans. 
The results of data analysis found that there is a positive and 
significant relationship between organizational culture and 
employee job satisfaction.  With a value of r = 0.805; <0.05 
through the Pearson Product Moment test. In addition, there is 
an effective contribution of organizational culture to job 
satisfaction of 43%. Thus, the better the organizational culture 
implemented by the company, the higher the level of employee 
job satisfaction. 
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INTRODUCTION 

In the new normal era, companies are faced with a business situation that is full of 
challenges. The challenge it means the fact that various companies are massively trying to 
develop their job productivity by utilizing information and digital technology so rapidly. This 
statement is supported by Darmawan (2021) who states that one of the toughest challenges 
faced by companies is the rapid use of information and digital technology. Therefore, 
companies try to adapt to these challenges quickly. This situation is also experienced by PT 
X Medan, which is engaged in commoditizing goods or package delivery services. Thus, the 
company must carry out very strict management by guiding its employees to keep working 
without knowing the time to serve customers. In this case, it appears that there are pressures 
from management and make them uncomfortable which can lead to dissatisfaction at work. 
Ricardianto et., al. (2021) in their findings state that employee job satisfaction in modern 
organizational life after entering the new normal era, is usually often used as a measure of 
the level of maturity of the organization which is a sign that the organization is well managed 
and is basically the result of effective management.   This statement is in accordance with the 
definition in Locke (Kuok, 2022) stating that job satisfaction is a pleasant emotional state 
resulting from an assessment of one's work as achieving or facilitating one's work values. 
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Researchers conducted brief interviews with 10 employees of PT X Medan. 
Researchers found various kinds of phenomena related to employee job satisfaction, both 
positive and negative, namely it was found that 55% of employees were satisfied while 
working at PT X Medan, while 45% of employees were dissatisfied due to various things such 
as the work environment, salary issues, the job itself and other things that could affect 
employee psychology. In strengthening this research, the researcher received data from the 
company stating that there were 10 employees who left the organization during the one-year 
period, out of a total of 50 employees in 2022. In line with that, the HRD also provided 
information that in the past year the company had not achieved the expected results. 
Meanwhile, this statement is reinforced by the findings of Kurnia (2021) which explains that 
the higher the level of employee dissatisfaction, the greater the likelihood of employees 
experiencing stress which can trigger the level of employee well-being. 

The researcher considers that research related to job satisfaction is important to do 
in the company. Because job satisfaction is one of the vital drivers in a company, especially 
service sector companies such as PT X Medan. This is supported by the following studies 
which carry the impacts of organizational culture values on employee job satisfaction. The 
results of Maulidiyah's research (2020) show that job satisfaction has a positive and 
significant effect on job satisfaction as an intervening or connecting variable of 50.2% which 
indicates that organizational culture, job satisfaction, and employee performance run linearly 
and positively on the subject of the research. The findings in this research are in line with the 
research of Mali et., al. (2022) which states that the dimensions of organizational culture as 
variable X or independent have a very strong correlation with job satisfaction, and financial 
performance of 220 employees of organizations in Serbia. 

There are both positive and negative impacts on job satisfaction. This statement is 
supported by the results of Preffer's research (1994) which states that the positive impact of 
job satisfaction includes job satisfaction will be more motivated to complete the tasks 
assigned as responsibilities better. This statement is supported by the findings of Darmawan 
et., al. (2020) said that satisfaction also has a positive impact on employee performance. 
Conversely, a negative work impact will arise if job satisfaction is not properly fulfilled, so 
employees tend not to be motivated to meet their targets. Both negative and positive impacts 
can arise from job satisfaction and dissatisfaction. Therefore, it is necessary to observe the 
variables that can build job satisfaction in employees, such as organizational culture. 

According to Zamri & Irawan (2020), one of the factors that influence job satisfaction 
is organizational culture. Basically, every organization has its own cultural values because an 
organization does not necessarily have the same culture if it is owned by another 
organization to influence the attitudes and behavior of its employees.  Meanwhile, Issalillah 
(2020) also said that the stronger the values of organizational culture, the stronger the 
impact on shaping the behavior of its members because a high spirit of togetherness can build 
internal conditions of high attitudes as well. 

In Laschinger et.,al. (2009) revealed that organizational culture helps the 
development of employee empowerment and the confidence in HRD so that it is related to 
high job satisfaction and the magnitude of organizational commitment. Likewise, research 
conducted by Ratnasari et.,al. (2020) proves that organizational culture has a significant 
effect on job satisfaction. This significant influence is in the form of a form of personality of 

http://bajangjournal.com/index.php/J


 761 
  JCI 

Jurnal Cakrawala Ilmiah 
Vol.3, No.3, Nopember 2023 

 

…………………………………………………………………………………………………………………………………….. 
http://bajangjournal.com/index.php/JCI 

each member of the organization with their work. This is a positive attitude that employees 
have towards their work which results in a high level of job satisfaction. However, there is a 
difference of opinion by Kasnowo (2016) stating that organizational culture has no influence 
on job satisfaction, so that the application of organizational culture in an organization will 
not affect job satisfaction for members in the organization. 

Based on the findings of the research results, companies need to be aware of whether 
integrating organizational culture can affect employee job satisfaction. This is very valuable 
for a company in showing the control of organizational culture that has been attached to the 
company properly and correctly. Because, if organizational values cannot be controlled 
properly in the organization, the level of employee job satisfaction will decrease. Based on 
the results of this explanation, the researcher is interested in examining the relationship 
between organizational culture and job satisfaction in the dynamics of psychology at PT X 
Medan. Through this research can also find out how significant employees understand the 
overall values of the organization will make these values as an organizational personality. 
ORGANIZATIONAL CULTURE  

The organization's culture is a belief and values that are believed and applied by all 
members of the organization in their work activities. If the organizational culture scores high, 
the level of positive job satisfaction will also be high. So that the organizational culture will 
become a value or rule used in the organization. This organizational culture will be measured 
using an organizational culture scale based on aspects from Robbins & Judge (2015), such as 
innovation in risk-taking, attention to detail, results orientation, people orientation, team 
orientation, and aggressiveness. 
EMPLOYEE JOB SATISFACTION  

It`s a feelings evaluation of the attitude of satisfied or dissatisfied, happy or unhappy 
members of the organization at work. If the employee's job satisfaction score is high, the 
performance level will also be high. In this research, employee job satisfaction is measured 
using a scale compiled based on aspects of job satisfaction by Luthans (2006), which are 
salary, promotion, work itself, coworkers, and supervision. 
RESEARCH METHODS 

In this research used quantitative methods with correlational model analysis to 
analyze the relationship between organizational culture and employee job satisfaction. In 
this research also uses saturation sampling technique which is a sample technique by taking 
the entire population of members as a research sample. Of all the employees of PT X Medan, 
there were 40 employees who were sampled in this research. 

In this research, the questionnaire is a measuring tool and this questionnaire is in the 
form of a written list distributed via googlefrom to subjects who are active employees 
working at PT. X Medan. This research is also supported by data collection methods, which 
used psychological scales based on instruments to measure psychological elements (Azwar, 
2010). This measuring instrument uses a Likret Scale with four response options consisting 
of SS (Very Suitable), S (Suitable), TS (Not Suitable), STS (Very Inappropriate). There are two 
psychological scales in this research, which are organizational culture scale and job 
satisfaction scale. 
 
 
RESULTS AND DISCUSSION 
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RELIABILITY TEST  
In reliability testing, researchers use Cronbach's Alpha criterion which states that a 

reliability value of <0.60 indicates poor reliability and if the reliability value >0.60 then 
reliability is acceptable. Based on the results of data processing, the organizational culture 
scale and job satisfaction scale were processed using the help of the Windows IBM SPSS 
Statistics 29.0.1 program, obtained an Alpha Cronbach value of >0.800 on both scales. So that 
these results provide a conclusion that the scale of the two variables is declared reliable. 

Table 1 
Reliability of Organizational Culture Variables 

Cronbach’s Alpha N of Items 

.889 35 

 
Table 2 

Reliability of Job Satisfaction Variables 
Cronbach’s Alpha N of Items 

.895 26 

 
DESCRIPTIVE ANALYSIS 

Table 3 
Organizational Culture Scale Categorization 

Interval Category 
Frequen

cy 
% Mean  SD 

X < M - 1.5 SD Very Bad 2 5%   
M - 1.5 SD < X ≤ M - 0.5 SD Bad 9 23%   

M - 0.5 SD < X ≤ M + 0.5 SD Good 20 50% 
110.0

75 
8.645103846 

M + 0.5 SD < X  Very good 9 23%   
In table 4 above there are scores of organizational culture variables from 40 subjects, 

with the level of distribution ranging from very good to very bad levels. It can be seen from 
the "very bad" category that a percentage of 5% is found, in the "bad" category a percentage 
of 23% is found, in the "good" category a percentage of 50% is found, and in the "very good" 
category a percentage of 23% is found. From the table above, it can be seen that the 
mean/average obtained is 110.075. Based on the mean/average obtained, the organizational 
culture owned by employees of PT X Medan is in the "good" category. 

Table 4 
Categorization of Job Satisfaction Scale 

Interval Category 
Frequen

cy 
% Mean  SD 

X < M - 1.5 SD Very Bad 1 3%   
M - 1.5 SD < X ≤ M - 0.5 SD Bad 9 23%   
M - 0.5 SD < X ≤ M + 0.5 SD Good 17 43% 83.15 7.371288723 
M + 0.5 SD < X  Very good 13 33%   

In table 5 above there are scores of job satisfaction variables from 40 subjects, with 
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the level of distribution ranging from very good to very bad levels. It can be seen from the 
"very bad" category that a percentage of 3% is found, in the "bad" category a percentage of 
23% is found, in the "good" category a percentage of 43% is found, and in the "very good" 
category a percentage of 33% is found. From the table above, it can be seen that the 
mean/average obtained is 83.15. Based on the mean/average obtained, the organizational 
culture owned by employees of PT X Medan is in the "good" category. 
NORMALITY TEST 

The normality test uses the Kolmogorov-Smirnov test, the results of the calculation 
show that the organizational culture variable has a K-S-Z value of 0.100 with a significance 
value of 0.200 (p>0.05), and the job satisfaction variable has a K-S-Z value of 0.133 with a 
significance value of 0.072 (p>0.05). Thus from this data it can be concluded that the 
organizational culture and job satisfaction variables are both normally distributed. 

Table 5 
Normality Test Results 

                                     Kolmogorov-Smirnov Shapiro-Wilk 
 Statistic df Sig. Statistic df Sig. 
Organizational 
Culture  

.100 40 .200 .977 40 .574 

Job Satisfaction .133 40 .072 .966 40 .266 
*. This is a lower bound of the true significance 
a. lilliefors Significance Correction 

 
LINEARITY TEST 

Researchers also conducted a linearity test to see whether there was a linear 
relationship between the two variables. This test was conducted with SPSS linearity test. The 
two variables are considered linearly connected if (p>0.05). Based on the results of the 
linearity test, where the deviation side of the linearity value is 0.693 (p>0.05), it is thus 
proven that organizational culture with work motivation there is a linear relationship 
between the two. 

Table 6  
ANOVA Results 

   Sum of 
Square

s 

df Mean 
Square 

F Sig. 

Job 
Satisfaction 

Betwee
n 
Groups 

(Combine
d) 

1723.4
00 

21 82.067 3.733 .003 

Organizatio
nal Culture 

 Linearity 1374.4
47 

1 1374.447 62.52
2 

<.001 

 Deviation 
from 
Linearity 

348.95
3 

20 17.448 .794 .693 

Within 
Groups 

 395.70
0 

18 21.983   

Total  2119.1 39    
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00 
 

CORRELATION PRODUCT MOMENT 
Based on the results of the Pearson correlation calculation, the correlation coefficient 

(r) between the organizational culture variable and job satisfaction is 0.805 with a 
significance value of <0.001 (p <0.05), these results indicate that there is a positive and 
significant relationship between organizational culture and job satisfaction. The higher the 
organizational culture, the higher the level of employee job satisfaction. 

Table 7 
Correlation Test Results 

 Organizational 
Culture 

Job Satisfaction 

Organizational 
Culture 

Pearson 
Correlation 

1 .805** 

Sig. (2-tailed)  <.001 
N 40 40 

Job Satisfaction Pearson 
Correlation 

.805** 1 

Sig. (2-tailed) <.001  
N 40 40 

**. Correlation is significant at the 0.01 level (2-tailed). 
 
DISCUSSION 
 The results obtained by this research through the Pearson correlation test produced 
a correlation coefficient with a value of r = 0.805; <0.05. These results can answer the 
hypothesis of this research which shows that there is a positive and significant relationship 
between organizational culture and employee job satisfaction at PT X Medan. This means that 
as the organizational culture is better implemented by the company, the higher the level of 
employee job satisfaction, but on the opposite, if the organizational culture is not good, the 
level of employee job satisfaction will be low. There are several possibilities that cause these 
research results. First, most employees consider that the existing organizational culture at 
PT X Medan is the basis for developing work values to achieve employee job satisfaction. This 
result is in line with the statement of Robins (2022), which states that the attachment 
between organizational culture and job satisfaction, namely a strong culture will lead to high 
job satisfaction. Second, most employees stated that organizational culture is used as a guide 
in carrying out their tasks to achieve job satisfaction. This statement is supported by the 
findings of Laschinger et. al. (2009) and Rizal & Aam Rachmat Mulyana (2021) partially 
organizational culture has a positive and significant effect on employee job satisfaction. 
Likewise, there are research results that are in line with this research which can reinforce 
the analysis, namely in the results of the research of Ratnasari et., al. (2020) shows that 
organizational culture has a significant effect on job satisfaction. This significant influence is 
like the general attitude of organizational members towards their work. The general attitude 
is in the form of a positive attitude shown by employees towards their work which results in 
a high level of job satisfaction. Thus, the analysis in testing the hypothesis of this research 
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shows that organizational culture is positively related and reaches a high significance value 
to the job satisfaction of employees of PT X Medan. 
 In other words, the effective contribution of organizational culture to job satisfaction 
is 43%, while the remaining 57% is influenced by other factors. This means that 
organizational culture is not an absolute factor that affects employee job satisfaction, but 
there are other factors. The results of this research also reinforce the opinion of Robbins 
(2006) which suggests several important factors that bring more job satisfaction, the first is 
work that provides opportunities to use skills, and feedback on how well they work, the next 
factor is how the employee's working conditions, both in terms of personal comfort and ease 
of doing work, these things are closely related to the rules and standards set by the company, 
while these rules and standards are formed from the organizational culture within the 
company itself. 
 
CONCLUSION  
 Based on the results of research analysis, organizational culture with employee job 
satisfaction has a positive and significant relationship. So it can be concluded, the better the 
organizational culture, the higher the level of employee job satisfaction. On the other hand, 
the weaker the organizational culture, the lower the level of job satisfaction felt by 
employees. According to these two results, organizational culture and employee job 
satisfaction levels are both included in the high or good category. 
 
REFERENCES 
[1] Asnah et al 2021. Organizational Culture and Motivation Toward Job Satisfaction of 

Bank "XYZ" Employees. 
[2] Balasundaram, N., Brabete, V. (2010). job satisfaction and employees’ work 

performance: a case study of people’s bank in jaffna peninsula, sri lanka. Management 
& Marketing, 8.  

[3] Čuček, M., & Mlaker Kač, S. (2020). Organizational culture in logistics companies and its 
impact on employee satisfaction. Management: Journal of Contemporary Management 
Issues, 25(2), 165-180. 

[4] Darmawan et  al.  (2020).Analisis  Komitmen  Organisasi,  Iklim  Kerja,  Kepuasan  Kerja  
dan  Etos  Kerja yang Memengaruhi Kinerja Pegawai, Jurnal Bisnis dan Kajian Strategi 
Manajemen, 4(1), 58-70. 

[5] Darmawan, D. & R. Mardikaningsih. (2021). Kepuasan Kerja: Teori dan Studi Ilmiah. 
Yayasan Pendidikan Cendekia Muslim, Solok.Darmawan, D. (2021). Perilaku 
Organisasi. Metromedia, Surabaya. 

[6] Egitim, Soyhan. (2022). Challenges of adapting to organizational culture: 
Internationalization through inclusive leadership and mutuality. Social Sciences & 
Humanities Open. 5. 1-8. 10.1016/j.ssaho.2021.100242. 

[7] Herawan, K. (2015). Pengaruh Budaya Organisasi Terhadap Kepuasan Kerja Karyawan 
Studi Pada Pt. Bank Rakyat Indonesia (Persero) Kantor Cabang Kota Malang Kawi. 
Jurnal Administrasi Bisnis S1 Universitas Brawijaya, 18(1), 84466. 

[8] Jigjiddorj,   S.,   Zanabazar,   A.,   Jambal,  T.,   &   Semjid,   B.   (2021).Relationship   between 
organizational  culture,  employee  satisfaction  and  organizational  commitment.  Les 
Ulis: EDP Sciences. 

http://bajangjournal.com/index.php/J


766 
JCI 
Jurnal Cakrawala Ilmiah 
Vol.3, No.3, Nopember 2023  
 

…………………………………………………………………………………………………………………………………….. 
http://bajangjournal.com/index.php/JCI  

 

[9] Jun et al (2017) Employee satisfaction assessment from the perspective of demand 
side—based on G1-FUZZY-DSS, Journal of Discrete Mathematical Sciences and 
Cryptography, 20:4, 781-792, DOI: 10.1080/09720529.2017.1358861 

[10] Kurnia, C., Widigdo, A.M.N. Effect of Work-Life Balance, Job Demand, Job Insecurity on 
Employee Performance at PTJaya Lautan Global with Employee Well-Being as a 
Mediation Variable. European Journal of Business and Management Research. 
10.24018/ejbmr.2021.6.5.948. 

[11] Luthans, F. (2006). Perilaku Organisasi. Yogyakarta: Andi. 
[12] Maulidiyah, N. N. (2020). Peran Budaya Organisasi Dalam Meningkatkan Kepuasan 

Kerja Serta Dampaknya Terhadap Kinerja Karyawan Bank Indonesia. Jurnal 
Manajemen Bisnis, 17(2), 273. https://doi.org/10.38043/jmb.v17i2.2383. 

[13] Mislav Ante Omazić, Damir Mihanović*, Adriana Sopta the importance of organizational 
culture for management of changes in a public enterprise. 

[14] Pallawagau 2021. The Impact of Organizational Culture, and Work Motivation on 
Employee Performance Through Employee Job Satisfaction PT. Kasmar Tiar Raya. 

[15] Pasinringi, D. S. A., & Rivai, D. F. S. K. (2022). Budaya Keselamatan Pasien dan Kepuasan 
Kerja (A. Fitri, F. Rezeki, I. Sultan, & Nurfadhilah (eds.)). Nars Media Pustaka. 

[16] Prasadja Ricardianto, Weli Agus Setiawan, Veronica, Imam Sonny, Esti Liana. Employee 
Job Satisfaction and Organizational Performance on the National Shipping Company. 
International Journal of Research and Review. Vol.8; Issue: 9; September 2021. DOI: 
https://doi.org/10.52403/ijrr.20210963 

[17] Predrag MALI, Bogdan kuzmanović1, siniša mitić (2022), the effects of organizational 
culture on job satisfaction and financial performance, journal of engineering 
management and competitiveness (jemc) vol. 12, no. 1, 2022, 44-56. 

[18] Preffer,  J.  (1994). Competitive  Advantage  Through  People:  Unieashing  the  Power  
of  the  Workforce, Harvard Business School Press, Boston. 

[19] Ratnasari et al 2020. The Effect of Organizational Commitment, Organizational 
Culture,Work Environment, and Leadership Style on Job Satisfaction. 

[20] Robbins, Stephen P. 2006. Perilaku Organisasi. Edisi Kesepuluh. Alih Bahasa: Drs. 
 Benyamin Molan. Penerbit PT Indeks. 

[21] Robbins & Judge. (2015). Organizational Bahavior. Jakarta: Salemba Empat. 
[22] Rusmana et al, A. (2019). The Future of Organizational Communication In The 

Industrial Era 4.0. Media Akselerasi. 
[23] Sugiyono. (2012). Metodelogi Penelitian Kuantitatif, Kualitatif dan R & D. Bandung: 

Alfabeta. 
[24] Sugiyono (2019). Metode Penelitian Kuantitatif, Kualitatif, dan R&D. Bandung : 

Alphabet. 
[25] Sutrisno, E. (2019). Budaya Organisasi. prenada media. 
[26] Waqas, A et al. (2014). Factors Influencing Job Satisfaction and Its Impact on Job 

Loyalty. International Journal of Learning and Development. 4(2). 
10.5296/ijld.v4i2.6095. 

[27] Wasaf, I., & Khan, M. J. A Study of Job Satisfaction and Its Effect on the Performance of 
Employees Working in Private Sector Organizations, Peshawar. Hindawi. 
https://doi.org/10.1155/2021/1751495. 

http://bajangjournal.com/index.php/J
https://doi.org/10.1080/09720529.2017.1358861
https://doi.org/10.24018/ejbmr.2021.6.5.948
https://doi.org/10.52403/ijrr.20210963
https://doi.org/10.1155/2021/1751495


 767 
  JCI 

Jurnal Cakrawala Ilmiah 
Vol.3, No.3, Nopember 2023 

 

…………………………………………………………………………………………………………………………………….. 
http://bajangjournal.com/index.php/JCI 

[28] Werdati, F., D. Darmawan & N. R. Solihah. (2020). The Role of Remuneration 
Contribution and Social Support in Organizational Life to Build Work Engagement, 
Journal of Islamic Economics Perspectives, 1(2), 20-32. 

[29] Zamri, A. T., & Irawan, F. (2020). Jurnal Riset Mahasiswa Manajemen Dan Bisnis Volume 
1 Nomor 1 Tahun 2020. 1, 11–20. 

  

http://bajangjournal.com/index.php/J


768 
JCI 
Jurnal Cakrawala Ilmiah 
Vol.3, No.3, Nopember 2023  
 

…………………………………………………………………………………………………………………………………….. 
http://bajangjournal.com/index.php/JCI  

 

HALAMAN INI SENGAJA DIKOSONGKAN 

http://bajangjournal.com/index.php/J

